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MEMORANDUM FOR AMBASSADOR CQ1LINS 
Subject: Reported Crisis Re Sects 




W March 1955 
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1. Defense Minister Minh asked me to stop by his office this 
evening, saying that the situation was becoming critical. Apparently, 
be decided to discuss the sect problem more thoroughly with an American 
after your visit with him this morning. Here are the highlights of our 
talk: 


2. Minh, Foreign Minister Do, Labor Minister Nguyen, and Health 
Minister Hun recently had a private meeting to discuss their fears 
that President Diem (and his brothers Nhu ami Luyen) desired a military 
solution to the problem of the sects without attempting a political 
solution first. (The President took these ministers to task for holding 
a private meeting). According to Minh, these ministers fear that Diem 
is heading South Vietnam into a civil war which, he cannot win. 
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3. Minh’s reasons for fearing a civil war: 


a* President Diem has asked him to submit a plan for milit ary 
operations against Ba Cut and the Binh Xuyen. Minh and General Ty told 
the President (in the last 24 hours) that the National Army would fight 
against Ba Cut, but that if they f ought against the Binh Xuyen at the 
same time, under present circumstances, all of the Hoa Hao and Cap Dai 
forces would answer Ba Cut’s present call to them to start fighting 
openly against the government. 





b. President Diem, without the knowledge of Defense Minister Minh 
or General Ty, ordered Trinh Minh The to send one battalion to Nha Be 
(held by the Binh Xuyen) and two battalions to the mangrove swamps just 
west of the Saigon-Cap St Jacques highway, which would place them to 
the rear of the Binh Xpyen position. Today, the President asked Minh to 
establish a constant (24 hour) radio circuit between Diem-Trinh Miph The- 
Minh. Also, the President asked that direct telephone lines be established 
between Diem - Minh - General Ty - Col Minh (1st Mil Region). 


c. Ba Cut has just about started the civil wan in the West. 3h the 
past two days he has cut the roads and has "bombarded" Long Xuyen, Sadec, 
and Rach Gia with either 60-mm o or 81-mm mortar f ine (Minh Vd no more 
details). I asked Minh what would result if a liquidation squad kgJJL ed 
Ba Cutj he admitted that much of the driving forpe behind Hoa Hap actions 
in the West would be stilled. 
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d. On the evening of $ March General Ty told the President that the 
National Army would obey orders to fight the (sects# but "that theif 
heants would not be in it (except against Ba Cut). Minister Minh sa? 
tbe Resident and told him the same this morning 1J). Mbrph. (Minh told 
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a$ that the troops are sensitive to the propaganda ling "you are 
fighting for one map instead of for a democratic government" tfiioh is 
the current theme expressed in bbe 3rd issue of Qupp Tien, the Dai Viet 
publication, and ip two leaflets distributed ip Saigon yesterday by the 
Siph Xuyen — one signed by the National ^abor Party, the other by the 
refugees}* 

e* The serious, concentrated opposition to the government comes after 
people have seen it in operation for several months* The opposition 
domes from anti-Cammupists who are discouraged because they see the 
Vietminh taking decisive actions while the Diem government is practically 
motionless* (These views by Mjph are almo st identical with the Dai Viet 
published material)* 

4* Minh suggested the following solutions: 

a* Diem have a vice-president whp has the support of everybody (man 
not named)* . ( 

b* I advise the* President against these military moves* 

Co A highly placed American, Ambassador Collins if possible, call 
all sect leaders together for a meeting and explain to them that the 
Co l l i n s 1 plan for a unified army, as published in the local press, 
does not mean that the sects are to be pushed out* (Minh explained that 
the sects have interpreted your statement about the Army as meaning that 
they will be exterminated). 


a. It is recommended that you have General O’Dapiel as TRIM Chief, 
with a selected French and U,S, staff, meet with the sect leaders either 
in a group or singly and explain the purely military meaning of current 
reorganization of the National Army, and future induction p i q n .? which 
m ake sect adherents an integral part of the National Army* This would be 
an interim measure to relieve tbs current tension. 

b. It is recommended further that you not tali to sect leaders 
personally unless the O’Daniel meeting indicates that a little political 
pressure is required to keep the situation stable until we can cpme up 
with the plan we are now working on, and that the U.S. could apply this 
political pressure without damage to either the V,S* or Diem position, 

c* It is recommended further that you see the President re his plans 
against the sects, to determine if Minister Minh ha? the facts straight, 
apd to explain in your own way about our efforts to come up with an 
other-than-military solution, since General Ely already mentioned this 
to him, (We will be putting our first rough plan together Monday 
> afternoon, 14 March) , 

Copies to: General 9 ’Daniel ^ ^ ( 


SECRET 


EDWARD G LAJJSDAI# 
Colonel USAF 


